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Using open source Content Management Systems for

the improvement of business processes in loca
administrations

Speaker: Hannes Karkowski, GTZ/

@LIS

es un programa de cooperacion de la Comision Europea que se
propone reforzar la cooperacion entre la Union Europea y América
Latina en & ambito de la sociedad de la informacian.

El programa aspira a responder alas necesidades de las colectividades
locales, estimular el diglogo en materia de politicas y reglamentacion
¥ aumentar la capacidad de interconexion entre colectivos de
investigadores de las dos regiones.
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Structure of presentation

1. Introduction <
2. Using open source CMS for business process improvement

on the local level <
3. Choosing the right open source CMS for local administrations <
4. Customizing off the box CMS solutions to reflect local needs <
5. Implementing an open source CMS <o
6. Conclusion @
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The Met@logo Project o>

Strateqic Goal:

Met@logo is a project aiming at improving the business environment
for small and medium enterprises (SMEs) and helping to bridge the
digital divide through e-governance

Direct goal:

Improve adminstrative processes in order to offer better services to
local SME, using eGovernment as a tool

Total budget: 3,012,000€ = approx. 58 500 000 000 Vietnamese Dong
80% co-funded by the European Union ALIS Programme
Project start 01.01.2004 — 31.06.2006
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The Met@Ilogo Project Consortium

GTZ Headquarters

FLACMA FEMICA

. ———— @LIs Meta@Logo por encargo ce: Disclaimer
@L 1S es un progr de i 1de la G 1 pea gque se Hannes Karkowski $ Ministerio Federal de Este proyecto ha sido elaborado con la ayuda
propone reforzar la cooperacion entre la Union Europea y América D G fur e Ccﬁuperac:?n Econémica financiera de la Unién Europea. Su contenido es
z Latina en & dmbito de |la sociedad de la informacién. Dag-+ <) Weg 1-5, 65760 ¥ Resamal|o: responsabilidad exclusiva del Consorcio de
= " Met@logo y en ningun caso se debe considerar
Elprograma aspira a responder alasr delas Tel: +49 6196 79-7530
EUROPEAID  jgcales, estimuler el dislogo en e ¥ : Fax: +49 6196 79-6157 que refleja opinién de la Unién Europea.
CRCHADE COGERACN ¥ la de interconexion entre colectivos de Hannes. Karkowski@gtz.de

investigadores de las dos regiones.



Met@LoGo

@

EUROPEAID

January 2004

Needs Assessment SME, Best practice Model,

Analysis of framework conditions

Analysis of processes

Redesign of processes

Implementation

Development
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Met@LoGo Deep understanding of administrative processes

required
J <>

Analysis of
Administrative
processes

V

provides a formal description
e.g. diagrams of the administrative
Processes, relations and interactions
between different actors

Redesign of Formal description
— > processes — of interaction
between user and
system

V
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Met@LoGo Met@logo uses the UML notation
\/

Analysis of various approaches and techniques

v
Unified Modelling Language

= \Widely accepted standard to denote business
processes

» Easy-to-understand notation

= Capable of portraying business information system

= _..at the same time incorporating other important
features such as functions, data, organizational
structure and information resources
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Example UML diagrammes: Colombia

Sistema

Auxiliar de secretaris = saiud
ITeemics de sameam isnte (Bugs)

Contratsis
ITecnics de saneamisnts [Tulus)

I L
| Mt I
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Example UML diagrammes: Colombia

Empresaria
r 3

Oficina de Administracion

Sistema

Ingresa v seleccion de |a
opcidn de Concepto
Sanitario

Presenta Formulario
Lic. de Construccion

Solicita
autenticadan

Ingresa el Mombre de
Usuario vy Contrasefia

Diligecia
Formulario

W alida
Informacion

Carga formulario con
datos empresario

Almacena
inform acian

Genera Orden de
trabajo

Programa la
wisihta

Imprime v firma
Orden de Wisita

Motificacion de
Ingreso de los la wvisita
Resultados de

la wvisita

Almacena
Resultados

Genaera Concepto de
Sanidad Favorable

Impresicon de Concepto
de Sanidad Favorable

Firma el
concepto

Motifica de

Caso de Uso
Concepto
Sanitario

rModo Remoto

|

Secretario de Salud

¥

Aoiliar
Sacretaria Contratista

Generacon Conoephto =g}
Archivar Capia del

Concepto de Sanidad
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Met@LoGo Redesign of processes

et <

) Report: Needs, Bottlenecks,
> Identification of
J relevant processes

1. Interviews with SME
2. Focal Groups

~

Analysis of processes > UML Activitiy Diagrams

J

~

UML Use Cases,
new Activity diagrams

Redesign of processes >
J

Development of
Extensions, Workflows, > eGovernment portal
Input of content

J
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Local Municipalities: Need for a CMS

= SME's needs assessment: Information
= From static html websites to CMS
» Modules extend the functionality of the CMS

» Exchange of modules, covering most
common needs

= Sufficient for the needs of municipalities
(considering the ICT literacy, resources)
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Met@LoGo Choosing the right open source CMS for local
/ administrations <>

= Test of existing open source CMS
= Analysis of three OS CMS: 68 criteria in total, 15
priority criteria

£ JTYPO3 (@

APC ACTION APPS

Information about Mambo and Typo3 extracted from the www.cmsmatrix.org site.
Information about APC extracted from several sources like www.apc.org/actionapps; the APC user’'s manual and others,
Report by Met@logo partner TU Vienna
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http://typo3.org/

Criteria used for CMS selection |

Mambo 4.5.1 TYPQOS3 3.7 APC

| Security

[ Audit Trail | | NO ] { YES J | NO

| Support

(Content Approval] [ LIMITED || YES . LIMITED

VRN J

N\ ( N ([ N

DEVEpEDs YES YES YES

L Community | L L
>

SIREMIEI POOR POOR POOR

Documentation | | L )L

-

AN

[ OonlineHelp | | YES J( YES I NO

— N\

| Ease of Use

L YES YES NO

Language
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Met@LoGo Criteria used for CMS selection |I

bq___f__y__,_ﬁﬂ.géiy
[ Mambo 4.5.1 1[ TYPOS3 3.7 1[ APC }
| Performance |
| Page Caching | | YES ] { YES J | NO ]
| Management |
4 I n I I n e N\ ( N [ N [ N\
__Administration ) YES L YES JAS NO y
4 On | I n e N ( N [ N [ )
C : YES YES NO
__Administration ) [ L )L y,
| Themes /Skins | | YES I YES i NO J
N N
Template YES YES NO
Management L )
N 4 N
Wbased Translation
[ Management | | YES )[ YES }[ NO }
[Workflow engine NO [ LIMITED ][ NO ]
@ oomen s ot o e et |“‘
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Criteria used for CMS selection llI

Mambo 4.5.1

TYPO3 3.7

APC

Flexibility

/ . -
Multi-lingual

gontent Integration

~

-~

FREE ADD ON

~

-

YES

NO

-

Multi-Site
Deployment

&

-
p

(&

FREE ADD ON

J
~

)

N

YES

N\l
N (O

NO

VAN

Met@logo uses
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Customizing off the box CMS
solutions to reflect local needs

Redesigned processes (UML Use cases)

2

Development of Software

Modelling, Implementation of Workflows,
Development of portal for Clients and Employees

-TYPO3
|

A
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Met@LoGo . "
/ Functionalities of the local Met@Ilogo <&

solutions

@stomer Relationship Manageme% / Content \
=Multiple Access Channels *|[nformation
=eForms »Knowledge Base
»Customer Database *Online Access to Web Files
=Customer Request Tracking »Frequently asked questions (FAQ)
»|dentyfing and Linking relationships =Online Contact Directory

N N y
4 4 )

eProcurement N
»Complaints Handling Procedure
= Audit trail
=Reporting

Workflow Management
= Workflows
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Met@logo: Implementation on a muncipal level

International Met@Ilogo Project Consortium
Chile Colombia Honduras Peru
Per Country:
Application Service Provider => Hosting of application; Helpdesk etc.
Local Technical Partner => Implementation, customization
@ oo o oot o e et IM e et e s con 12 oy

EUROPEAID
N ]

locales, estimular el diglogo en materia de politicas y reglamentacion
¥ aumentar la capacidad de interconexion entre colectivos de
investigadores de las dos regiones.
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local level

* Process implementation
= Integration in existing systems
= Migration of Content
= User trainings
*» Change management

»_ocal Technical Partners
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Met@LoGo Conclusion

~

Reasons why local administrations should use OS CMS:
= Typical pros of OS (no licence costs etc.)
» Adaptable to local needs at low costs

» Existing eGovernment modules (Met@logo, OSIRIS) for
Typo3

» _ocal actors (Technical Universities, Consultancies,
Administrative staff) can easily develop the system
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